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STATE OF TEXAS  ) 
    : 
COUNTY OF WINKLER ) 
 
 On this the 25thday ofNovember, 2019, the Commissioners’ Court of 
Winkler County, Texas, met in Regular Term of Court at the Courthouse in Kermit, 
Texas, with the following members present, to-wit: 
 
  Charles M. Wolf  County Judge 
 
  Billy Stevens   Commissioner, Precinct No. 1 
 
  Robbie Wolf   Commissioner, Precinct No. 2 
    
  Hope Williams  Commissioner, Precinct No. 3 
 
  Billy Ray Thompson Commissioner, Precinct No. 4 
 
  Shethelia Reed  County Clerk and Ex-Officio 
      Clerk of Commissioners’ Court 
 
constituting the entire Court, at which time the following among other 
proceedings were had: 
 
 At 9:00 o’clock A.M. Judge Wolf called the meeting to order and lead the 
Pledge of Allegiance. 
 
 Judge Wolf asked at this time if any Commissioner wanted Consent 
Agenda item(s) moved to Discussion Agenda.   
 
 CONSENT AGENDA: 
 
 A motion was made by Commissioner Thompsonand seconded by 
Commissioner Williamsto approve the following consent agenda item(s): 
  

(a)  October, 2019 Commissioners’ Court Minutes 
 
(b) Monthly Report of County Treasurer 

 



  11-25-2019 
 

 2 11-25-2019 
 

 
 

(c)  Payroll 
  

(d)  Bills over $500.00 
 
(e) Claims against County 

 
 (f)Monthly Report of Investment Officer 
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 (g) Accept insurance proceeds in the amount of $7,921.47 from 
  Texas Association of Counties Rick Management Pool-Claims 
  for damage to 2019 Chevrolet Tahoe VIN 7094 
 
 (h)Payment to D. K. Boyd Land & Cattle Co., for caliche and top- 
  soil in the amount of $4,550.00 from budgeted lateral road 
  funds 
 (i) Payment to Work Horse Manufacturing, Inc., for truck bed for 
  Precinct No. 2 in the amount of $4,100.00 from budgeted 
  funds 
 
which motion became an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
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 Following discussion regarding burn ban, amotion was made by 
CommissionerStevensand seconded by Commissioner Williamstoapprove 
extension of burn ban in unincorporated areas of Winkler County for ninety (90) 
days or less if drought conditions change;which motion became an order of the 
Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 

 
 

 
 
 A motion was made by Commissioner Stevensand seconded by 
Commissioner Williamstoapprove Order Prohibiting Certain Fireworks in 
unincorporated areas of Winkler County effective December 20, 2019 through 
midnight January 01, 2020; which motion became an order of the Court upon 
the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
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 Following discussion regarding action on Texas County and District 
Retirement System, a motion was made by Commissioner Williamsand 
seconded by CommissionerWolftoapprove the County match of $2.50 for all 
past and future contributions;which motion became an order of the Court upon 
the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 



  11-25-2019 
 

 20 11-25-2019 
 

 
 
 A motion was made by Commissioner Wolfand seconded by 
Commissioner Stevenstoapprove Contract Agreement between Jessica A. 
Harrison, M.Ed., LPC-Intern and Winkler County Juvenile Probation Department 
to provide therapeutic services to youth on deferred adjudication or juvenile 
probation for the period of December 01, 2019 through August 31, 2020 to be 
paid from Grant A funds; which motion became an order of the Court upon the 
following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
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 Following discussion regarding approval of court coordinator for District 
Judge, a motion was made by CommissionerStevens and seconded by 
Commissioner Williamsto tableapproving court coordinator for District Judge in 
the approximate amount of $24,000.00 from budgeted funds; which motion 
became an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
 A motion was made by Commissioner Thompson and seconded by 
Commissioner Williams toapprove proposal from KOFILE Technologies for 
preservation and imaging of hand written indexes for County Clerk’s office in 
the amount of $123,966.00 from County Clerk Records Management Fund 
($26.248.00) and County Clerk Archive Fund ($97,718.00); which motion became 
an order of the Court upon the following vote: 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
 



  11-25-2019 
 

 22 11-25-2019 
 



  11-25-2019 
 

 23 11-25-2019 
 

 
 
 A motion was made by Commissioner Stevens and seconded by 
Commissioner Williams toapprove payment in the amount of $2,857.00 to 
Villalobos Insurance Agency for accident insurance for Kermit Volunteer Fire 
Department and Wink Volunteer Fire Department from budgeted funds; which 
motion became an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
 A motion was made by CommissionerStevens and seconded by 
Commissioner Thompson toapprove replacing Sylvia Cunningham with Felisha 
Perez on signature card for Winkler County Tax Assessor/Collector account at 
West Texas National Bank effective November 25, 2019; which motion became 
an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
 A motion was made by Commissioner Williams and seconded by 
Commissioner Stevens toapprove purchase of Model AS510B floor scrubber for 
Precinct No. 2 in the amount of $3,502.06 from budgeted funds; which motion 
became an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
 A motion was made by Commissioner Williams and seconded by 
Commissioner Thompson toapprove purchase of trees from John’s Corner for 
Precinct No. 2 in the amount of $7,000.00 from committed park improvement 
funds; which motion became an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
  After reviewing specifications and bid form for gasoline for County 
fleet of vehicles for 2020 calendar year, a motion was made by Commissioner 
Wolf and seconded by Commissioner Thompson to authorize the County Auditor 
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to advertise for bids for gasoline for County fleet of vehicles for 2020 calendar 
year using the specs as used in 2019; said bids to be advertised on December 
05, 2019 and December 12, 2019 and received until 9:00 o’clock A.M. on 
Thursday, December 20, 2019 at which time the bids will be opened, tabulated 
and compared, with the Commissioners’ Court reserving the right to reject any 
and all bids; which motion became an order of the Court upon the following 
vote: 

  
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 

 
 
 Following discussion regarding Boy Scout Hut, a motion was made by 
Commissioner Thompson to approve expenditure of County funds for Boy Scout 
Hut, said motion died for lack of second. 
 
 Following further discussion regarding Boy Scout Hut, a motion was made 
by Commissioner Williams and seconded by Commissioner Wolf toapprove 
expenditure of County funds for Boy Scout Hut in the amount of $10,000.00 from 
contingency; which motion became an order of the Court upon the following 
vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
 There were no Winkler County Courthouse change order(s) for the Court 
to consider at this time. 
 
 A motion was made by Commissioner Williams and seconded by 
Commissioner Stevens to table approving Kermit Community Center change 
order(s); which motion became an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
 There were no Wink Community Center change order(s) for the Court to 
consider at this time.    
 
 There were no Winkler County Airport change order(s) for the Court to 
consider at this time. 
 
 There were no Winkler County Golf Course change order(s) for the Court 
to consider at this time. 
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 There were no Winkler County Courthouse construction claim(s)for the 
Court to consider at this time. 
 
 There were no Kermit Community Center construction claim(s)for the 
Court to consider at this time. 
 
 There were no Wink Community Center construction claim(s)for the Court 
to consider at this time. 
 
 There were no Winkler County Airport construction claim(s)for the Court to 
consider at this time. 
 
 There were no Winkler County Golf Course construction claim(s) for the 
Court to consider at this time. 
 

A motion was made by Commissioner Williamsand seconded by 
Commissioner Stevensto receive the following Monthly Reports from County 
Officials of fees earned and collected for the month ofOctober, 2019: 
 

 
which motion became an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
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 A motion was made by Commissioner Williams and seconded by 
Commissioner Stevens toapprove the following line item adjustment(s): 
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which motion became an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
 A motion was made by CommissionerStevens and seconded by 
Commissioner Williams to approve the following budget amendment(s): 
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 which motion became an order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williams and Thompson 
Noes:  None 
 
 A motion was made by Commissioner Williamsand seconded by 
Commissioner Thompsonto adjourn the meeting; which motion became an 
order of the Court upon the following vote: 
 
Ayes:  Commissioners Stevens, Wolf, Williiams and Thompson 
Noes:  None 
 
 MINUTES approved the  day of   , 20  . 
 
 
 
             
     COUNTY CLERK 


